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Introduction

The world we live in is signing different
tunes. Global markets are at the doorsteps
of drastic amelioration. In the next few
8SIFNAZ AYRAdZAUNRSAE GAf
transformation than what they practiced in
the decades before, old prototypes will
become terminated and new models will be
establshed, this is because of development
and implementation of sophisticated
information system.

With this idea and aiming to
This system implies constant learning and develop software solutions
specialization of the development team in at of highest quality, Madhees
least two basic areas. Time of intensive
information technology developmerseeks a
constant education and specialization in this
segment. For the successful development of
information systems, besides good
knowledge of modern technologies, constant
learning and specialization about specific
business industry is crucial.

have formed a development
team that is constantly
learning and specializing
through our internal
processes. In order to
achieve the best results we
have narowed our offer on
the development and
implementation of
information systems for the
YSSRa 2F ONRa
business entities.
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Perfection of our choice is confirmed by our
clienteles who over and ovegain, above and
beyond implementation of software solutions
are in quest of the best solutions for internal
odzaAySaa LINROSaaSaod DI ;
knowledge together with continuous exposure
to the most assorted demands from our users
has improved our devefmment team in solving
tangible problems and business demands. By
framing high specifications in software
development and implementation we have
developed our own idea of informatization of
operational procedures to achieve high level of
transmogrify.

Incined by your needs and our visualization,

our goal is always to go beyond expectations

and guarantee customer consummation, by
creating effective, inventive and
O2a0nSTFSOUGAGBS &a2f dzii A 2\

Confidence and building corporation with our
clienteles is the founation upon which our
organization is built, and this boosts us to
work hard by virtue of what we achieve our
assignment and your success!

A
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Services

Consulting
Hiring & Selection

The staffing process nothing like it used to be.
That's why we aren't like any other company.

People are the most amazing, complicated, dynamic
YR AYLERZNILI Y
that gonna will never change.

|l ANAY3 (GKS NARIKG LIS2Yédt S
we all know it's one of the most difficult of

Recruitment Process Outsourcing

When you outsource your Recruitment Process to us
itdoesié YSIy f2aAy3a 02yl N
function,itQd I AYyAy3 I LI NIyYyS
strengthen it. Madhees RPO is the combination of
Value Proposition (Quality) & Recruitment Metrics
(Quantity) & we thrive to enhance both.

HR identification and recruitment has proved to be a

LA S80S Ay (CRaliencing iabrapdeontepureing poth capdidatgsyai

jobs has come to stay beitgO2 a i & FIFVER U
reliable, as an outside agency is more methodical an
objectiveinliig Rpproagh: 38X R2Say Ui

organizational challenges. Making mistakes here is aServices from Madhees RPO division are flexible anc

very costly business.

Madhees works in the process that will best suit
82dzNJ f 2y 3niSNY ySSRao
and customer stratificatiorpur associates initiate
the process by knowing your organizational
requirements and goals and provide you with tools
and resources to further your goal by getting right
choice at your work place.

Prior to commencing any recruitment activity we
invest timein getting to know your operations.
We will work closely with you to plan and define
priorities in your needs.

No matter what the position is, be it Permanent or
Temp Staffing you will see how effectively we screen
and interview candidates to hire talezd staff that

"fit" with your organization. We can:

Identify critical success factors for all jobs. Help you
apply these factors during screening and
interviewing. Provide management training on
interviewing techniques. Create an efficient and
organized Iring process.

Madhees has niche skills in resourcing in large
numbers, across locations, at various levels. We
offer the following services depending on our
customer needs.

Executive Staffing / Head Hunting
Recruitment Process Outsourcing
Temp Staffing
BPO Services

customized to every industry, demographic, social &
economic needs. We strictly follow Recruitment
policies of our clients & ense value addition & cost

2 Astivig WithinQrSé Baraiin¥idrs/ e plodide iDRket

and/or offsite services as required by clients. We alsc
offer flexible staffing service where, during peak
recruitment months, we deploy additional
Recruitment staff to ensure smto Recruitment in

the organization. This substantially impacts our
client's bottom line since we could work with the
minimum number of Recruiters during lean months.

Benefits of RPO

Reduce operating costs

Focus on the core business

Create a variable costructure
Improve quality of recruiting process
Expedite speed to market

Foster Innovation

Access to "Best in Class" Expertise
& Technology

Slimmer Recruitment Team

Lesser time & cost per hire

We Guarantee

Enhanced Hire per Recruiting staff
Direct cet saving of Online Job portal services

Exhaustive Reports addressing all the
recruitment functions & personnel including
cost per hire

Reduce Recruitment process
time substantially

Corporate Profile 2018 | 4




Temping & Pay rolling

Temporary staffings not new in today's
corporate world

Though temporary staffing is not a new phenomenon
in the global corporate scenario, it is a relatively new
concept in SME India and with more and more
organizations starting operations in the country, the

development. Staff Augmentation services arrange
for skilled personnel to work underneath your
direction to help you progress, preserve, achieve and
support your Projects and assignment through your
selected applicants. Our capable application
professionals can help you manage changeable skill
needs, skills breaks and fluctuating staffing needs to
meet your forceful project timelines.

trendisgrg Ay 3 NJ LIA Rt & @ ¢ S Y LI yMadhees HR, glolzaipgtieakvith sobusttagalized

association between a Client Company, Vendor
Company and the Employee. The Vendor Company
assumes accountability for obligations related to
Recruitment, Human Resources, Payroll & Benefits,
Statutory Compliance, Erdgyment Taxes and

presenceanddekl OF § SR a1 Aff anRSQ
empowers us to focus on providing significance to
ourcustomer o0dzaAySaasSa (KNRdz
FdaArAaidlyOSas Odad2yYnYl RS
domain professionals.

Employee Services. Madhees is managed by principals

with a combined corporate and consulting experience
in various, IT and Non IT disciplines. Undoubtedly,
¢SYLI {dFFFAY3I LINRPOARSE |
employer and employee.

Benefits of Temping:

Focus on Core Competencies
Cost Control

International Practices

Swift Deployment of Resources
Reduction of HR functional force
Less Payroll and Accounting Costs
Statutory Compliance as per law
Superior HR Services

Better Employer and Empjee
Communications

Retain and Attract Talent

Staff Augmentation

Madhees HR announced a new service called Staff
Augmentation for international & domestic. This
service is an outsourcing stratagem which is used to
staff a project and respond to busingssrposes on
instantaneous basis.

Staff augmentation will help you to achieve a
number of business goals comprising quicker
aLISSRM
knowledge that accelerates the excellence and
speed of development, and evading the costlan
time prerequisite for internal training and skill

G2nYIFN] SGZ Ay RdzadNE

Business challenges

6 A YHoW dall yod redugattie eds/kf | TNGRNR (112K 7S
skills and take benefit of globally competitive
rates?

Is your goal to be competent to access
skills when and where compulsory on a
changing and flexible basis?

How do you admittance leading skills devoid
of an investment in training?

Whatcan your company do to make sure that
aul ¥Fa FINB UNIAYSR AY
that drive quality and speed in growth and
management?

Key benefits

Decreasing total cost of recruitments and
saves time

No need to disquiet focus on staff
preservation & procurement

Remove the need to hire permanent
employees for short term projects

Easy for amalgamation with client
internal process

Increase management to easily focus on
developing plans and ingenuities to meet your
business objectives

{ 0 NB ata audpiiz Sght resource for
longism RIS vy A O I ¢ _

Easy to accomplish’the project deadline

Decrease the time frame for acquisition
of resources
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Assessment Center

Anything thatcaQi 06S YS0& dzlBRA ©

Here is what we can do to help:

We provide a complete range of assessment
center design and delivery services

We design and manage the whole process
from scratch using both our own
established procedures and assessment
Research demonstrates that there is no substitute tools, or designing entirely new and highly
for objectively observing and systematically organizationally relevant systems and
measuring how people actually perform "on the exercises

ground". Our Assessment Tests appraise you not just

the status ad potential of the candidates
Assessment Centers are often described as the but addresses the crucial issues of where and
variety of testing techniques that allow the how they have to be led to reach the desired
candidates to demonstrate, under standardized goalsc personal and organizational
conditions, the skills and dlties most essential for

) i ) : ) We have certified professionals to carr
success in a given jopDennis A. Joiner, P y

out the counseling and psychometric
testing processes.

Our Esteemed Clients

INFRASTRUCTURE INDIA
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Applying Thought

Lt OH GS o.

BlueStacks CONCUR GINNOVEE HINDUJA GLOBAL SOLUTIONS 1
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To bring in a state of perfection
o = Value Driven Solutions for IT and Leaal Services

] TiMINGTECHNOLOGIES VE RTEx @ B |;* I@ ‘C_h_'n IXe V TEKS\/StemS

St Scamce foe Quaity
Our people make IT possible. e tive Sevvaces
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Tech nology The main areas where our custom developmé
Is implemented are:

Product Development

Madhees' software product architecture design & [RaskUEEERCIIERESS
develgment services transform the product idea t
a blueprint for implementation, which turns into a In order to increase speed and effio®y for improved performanc
. S iy . thereby saving time and money, and possibly extra manpower.
product design, which in turn is transformed into
working software, keeping an acute eye on that
ulyolFtAl Ay3 olFftlFyOS 06S
funcponahty, Perﬁfmam@ point Of_,_refefenc? and Al For which applications and solutions are not available easily off
quality. Intoda2a | RNE2 A U 0 dza A Y FEGEREIEN N ROR TR = lilor VA1 h
have to be in advance state of competition by
maintaining belligerent product release schedules LRI EREET
provide new updates, features, functions and
performance standards, wiei concurrently LY 2NRSNJ U2 YIS UKS TdzyOuA?2
retaining their current customers by constantly and also to avoid duplication or unnecessary repetition of tasks
delighting them. The only way they can adaptably
increase their engineering bandwidth to
mstanta_meously achieve their Qutwardly dlversg One solution doesn @i 52 NJ F2NJ L3 |yR
results is through a company like Madhees whiCh I N e T Rt e R A S e )

has vaious product engineering capabilities. Madhees provides superior and dynamic services following the
latest technologies and processes.

Supporting Specific Tasks

Suiting Niche Audiences

2 KAfS al RKSSa 2FFSNE |
implementation facets of a product such as syste
ﬁ;?/kgtgﬁt:JJ:é(i/%ﬂ%aiT?odf(;/ﬁlc?t?or?aetgt’ ;/\::)hri?fgty Our dedicated team of thoughtful and skilled professionals work
J an extension to your team. Madhees hgmto your plate unique
you want to build, or a pneailing product that need SN T - PRI B N E X R - L LB RN Y
optimization, our people are trained to cross any EReESIJIEREERelyleleTol(VEvAeN{olgR=Tale B1pTe [N TgYASTeIoTol1{[oRSTol V10
sort of barriers and we have the proficiency to driveCARCEERUEFHEII IS
odzaAySaa NBadzZ da yR
Through our capability we have set up three polici
to accomplish businesneeds;

Application Development

Application Integration

We focus on seamless integration thatsures enhancement of th
C existing features along with otherseful adebns. The integration
Concept validation guarantees better functioning with the convenience of easier a
Development speed simplified access to information, as well as improved workflow

Product optimization between various departments.

Application Migration Services
Custom Development

The focus is on successful and careful migration without loss of
Wlth dlfferent organlzatlons fo”OWIng dlfferent EXIStlng frameworks. Timéested appl’oacheS ensure minimal

. . amount of reengineering, with functionality checks done at each
businesses processes and managerial approache stage of the migration.
there is a constant need to innovate and develop
applications that fuill specific demands. Our Application M aintenance Services
custom development comes in handy to bridge the
Fdzy OGA2y Il f 3l LA FyR NB
departmental processes, and add to seamless
overall functioning.

These are vital to do quality checks on a regular basis to ensurdji
the scalability of the solutions is maximized under all kinds of
circumstances, and timely modifications are done to meet the
growing demands of the business.
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Mobile Application Development The idea is to build websites and web applications
that meet your specific business goals and

With mobile phones and tablets being additional ~ €nirepreneurial demands. They are scalable, promise

devices from which businesses can be handled, 322R NBUdNyaz FyR | O0 a

al RKSSa LINREOARSA Ayy2 gl FQPeiromprefessnnalsiviimye asgegiglized

services in Mobile Application Development skill set in Web Design and Web Development.

across mulple platforms and verticals. Our skilled o )

professionals follow latest technological tools and ~ WWeb Application Services

advancements to give the best solutions in

enterprise mobility. ¢KS o601 nSYyR 2F (KS I LILX
mind the latest technological innovations in the

Cross Platform Mobile App Development market. Businesses are always facing challenges in
tough maket scenarios, and applications are built in

A smarter approach with the freedom and a dynamic enough manner to take on new upgrades
convenience to wte once, yet get access to the and modifications. Our web designers and
individual functionality of each of the platforms. developers ensure that you are constantly in sync
Business possibilities widen with this approach, with the latest trends.
enabling easier access to multiple platform users . .
and audiences. Be it iOS, Android or Windows, Web Design Services
you get smooth and seamleasctionality and
accessibility. To put it simply, the consner facing part of the

website is built keeping in mind easy navigation and
Mobile Websites convenient usability. Simple, yet effective tools and

frameworks are used to ensure maximum efficiency.

Carefully planned and designed websites for easier
navigation and access from a handheld device. With o
52y @Sy A2yttt 6S50aA0S ?dzygﬁg'“'%hgév @g?& ,\edt:i!f

GkSm32x aObftroAtArde 2F Syiws eﬁo ga%igqqgr TN
touches a new high. The approach benefits ' X

NN & x x & x & X a R & COmmitment towar ex_cﬂl ce, and they always
odzaAysSaasa Ay SmOZYVYSNDS S riO@t%) gigeuqﬁa |t?)>§ollut sfi:néh form of superior
websites, web applications anda more.

Web design and web development, as well as web

LR oy

Mobile Application Management Platform

Businesses enjoy better management on the
application, rather than the device making the

whole process of designing and developmariot
easier. Structural and functional changes can then
be made with focus on the applications. With a great
ROI, apps improve business expansion potential and
help reach global markets.

Web Application & Web Design

Madhees provides a variety of Web @#igation,
Web Development& Web Design services to help
businesses fulfill various needs ranging from
development of applications for consumers to
AYOUSNIT RSLINIYSydFEt LI AOFIGARZ2YAad
innovative and highly tested methods to ensure

maximum quaty on the deliverables.
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Database Management

al RKSSa RStAOSNE O2adnSTFFSOUADS YR YSGAOdA 2dzaf &
optimum quality and maximum utility. Warovide a variety of database environments that help clients fulfill
their specific demands.

From Database Up gradation and Migration to Backup and Recovery Management, we provide a wide array
services that act as a wholesome solution for you. Théstand accelerators used by Madhees come from the
years of experience of a highly qualified team that is trained specifically to meet the challenges of Database
Management. Security and Reliability are the factors that are at the forefront.

Professionalst Madhees are always updated with the latest trends and technologies in the market, and thus,
provide the most modern and effective services.
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